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1. Summary
This policy is an overview of health and safety arrangements; included in this overarching policy is a description of roles and responsibilities and the arrangements to ensure Evolve Intervention meets legal obligations, sets and monitors standards and provides information to staff.

2. Who is this policy for?
Evolve Intervention recognises its responsibilities for ensuring, as far as is reasonably practicable, the health, safety and wellbeing of its future employees, workers, volunteers, learners, visitors and anybody who may be affected by its operations, undertakings and activities.

3. Policy statement
Health and safety legislation requires Evolve Intervention to have a written health and safety policy. The Health & Safety Statement of Intent is authenticated by the Director of Evolve Intervention and will be reviewed annually. The Director promotes a Plan, Do, Check, Act approach to achieve a balance between the systems and behavioural aspects of safety management. The management of health and safety in Evolve Intervention is an integral part of good management generally and aligns with all relevant current legislation, approved codes of practice and guidance.
Evolve Intervention will encourage all future staff, workers, volunteers, and particularly service users to involve themselves in helping to formulate and follow our health and safety arrangements.

4. Definitions
Staff/workers: Refers to all paid members of staff including sessional and agency staff and volunteers
Service Users: Refers to children, young people and professionals in receipt of projects and programmes in schools, professional settings and public settings.
Service Visit: Refers to internal audits, inspections and site checks carried out by the Health and Safety Officer.

5. Responsibilities
Responsibilities of the Director:
The Director has overall legal responsibility for the health, safety and welfare of
• Staff (including volunteers)
• Members of the public engaged in Evolve Intervention’s activities
• Members of the public coming into contact with Evolve Intervention
• Employees of other organisations working within Evolve Intervention
This duty is demands that:
· All reasonable, practical steps to ensure everyone’s health, safety and welfare are taken;
· Evolve Intervention is compliant with all legislation and applicable regulations;
· Evolve Intervention develops and implements the appropriate and necessary systems and procedures;
· Sufficient resources are devoted to the health and safety function.
An annual report will be prepared by the Director on the arrangements Evolve Intervention has in place to manage health and safety as the organisation develops, including a quarterly report focusing on risk and the management response. Through these arrangements Evolve Intervention is able to reassure itself that health and safety matters are taken seriously and managed competently across organisation.
The Director will also:
· At such time that the organisation requires it, appoint a competent health & safety adviser, sufficient for the size and nature of the organisation
· Ensure a Statement of Intent is in place demonstrating a clear commitment to health and safety principles and legislation.
· Be cognizant of and alert to the advice given by competent persons regarding statutory requirements affecting Evolve Intervention and the management arrangements in place to meet these.
· Provide adequate funding and facilities to meet the requirements of the Health and Safety Statement of Intent.
· Support the development of a positive health and safety culture and hold their staff to account for delivering the same.
· Ensuring that all statutory reporting required by the Health and Safety at Work Act 1974 and all associated Regulations (e.g. RIDDOR Reporting) is undertaken.
· Developing and maintaining information systems to ensure Evolve Intervention is able to measure the effectiveness of health and safety arrangements and plan its priorities to meet organisational and statutory requirements.
· To respond to any significant organisational risks, trends and issues with recommended or necessary management response.
· Managing the effective communication of matters relevant to the health and safety of employees and volunteers, including guidance documents.

6. Arrangements for Health & Safety Management

6.1.  Risk Assessments
All service/work activities, including support functions at office bases, must be risk assessed, and appropriate action taken to eliminate risks or reduce them to an acceptable level. The primary responsibility for risk assessments lies with the Director, who acts as the Health and Safety Officer. Records of risk assessments will demonstrate compliance with health & safety law and will be available for sharing across the organisation. All risk assessments will be reviewed annually or whenever an incident or change of circumstances prompts an immediate review. Evolve Intervention’s risk assessment policy and guidance procedures are available from the Managing Director and will be communicated to future staff and volunteers via email.
6.2.  Incident and Near Miss Reporting
All incidents and near misses must be reported and investigated in accordance with the Evolve Intervention Incident and Near Miss Reporting Policy. All reports and investigations are reviewed by the Director. Evolve Intervention’s Incident and Near Miss Reporting policy and form are available from the Director and will be sent to all future staff via email as part of their induction.
6.3.  Monitoring and Review
The Director develops and maintains reporting, monitoring and reviewing systems and procedures. Regular reports of incidents and near misses will be produced and distributed discussion and action. The Director will liaise with staff on issues of risk reduction. Quarterly and annual reports will be provided focusing on risk and actions to reduce risk. A set of health & safety performance indicators will be used to monitor health & safety performance and identify any areas for attention and remedial action. Reports will highlight numbers and types of incidents, levels of staff absence reported as being due to stress, levels of risk (reflecting on assessments as well as incidents), and attendance at H&S training.
Other methods used to monitor and review health & safety arrangements and performance will be via
• Inspections and self-assessment audits
• Consultation with Health and Safety Representatives
• Feedback from staff 
The Director will review information and learning from external sources to influence the development and continuous improvement of best practice within Evolve Intervention
6.4.  Induction, Supervision and Training
All employees and volunteers will be provided with information and training relevant to their roles. Relevant health & safety information will be provided during induction and discussed in supervision and local meetings. The Director must ensure all staff and volunteers undertake induction relevant to their position and area of work. This doesn’t mean that all employees will have to attend a training course. It may mean providing them with basic instructions or information about health and safety in the setting within which they will be interacting with service users.
6.5.  Information for staff
Evolve Intervention has a legal duty under the Health and Safety Information for Employees Regulations to display the approved health and safety law poster in a prominent position in the registered office address. As Evolve Intervention employees will generally be carrying out the activities of our service to service users in schools, professional settings and/or public settings, they will be provided with a copy of the pertinent health and safety guidance and risk assessments relating to the interventions they facilitate 
Other information to be made available in a H&S folder:
· Information relating to first aid and the procedures relating to work-related injury
· Details of fire procedures
· Emergency Contact details (for hospital, utilities etc)
· Insurance cover details
· Statement of Intent
· No Smoking Notice
· Risk assessments and control measures required
· Minutes from H&S related meetings
· Reference to Health & Safety campaigns.
· Hard copies of H&S related Bulletins

6.6.  Locations of Service Users
When identifying the location of Evolve Intervention services, due regard must be given to the suitability of these in relation to its intended use. Evolve Intervention has a duty under the Workplace (Health, Safety and Welfare) Regulations 1992 to protect the health and safety of everyone in the workplace, and ensure that adequate welfare facilities are provided for people at work. These regulations aim to ensure that workplaces meet the health, safety and welfare needs of all employees, including those with disabilities. The majority of Evolve Intervention staff and volunteers will be Lone Workers and so it is the responsibility of the Director to ensure that all employees are familiar with the Evolve Intervention Lone Working Policy as part of their induction. 
The Director will ensure risk assessments of locations will identify any hazards and, together with staff, share responsibility for ensuring good housekeeping standards are maintained at locations. 
6.7.  Health and Safety Communication
In accordance with The Information and Consultation of Employees Regulations 2004, Evolve Intervention must effectively communicate issues relating to health and safety. Evolve Intervention is committed to facilitating effective communication and acknowledge it is essential to the success of worker involvement in health and safety and the maintenance of a positive health and safety culture.
6.8.  Staff Wellbeing
Evolve Intervention recognises that the work it does, in an environment of competing priorities and emotional demands requires that its employees are resilient and that its own practices and policies help to develop and maintain that resilience and sense of wellbeing. The Staff Well Being Policy will be in place along with advice on building personal resilience and promoting wellbeing. 
6.9.  Insurance
In accordance with the Employers’ Liability (Compulsory Insurance) Act 1969 and Employers’ Liability (Compulsory Insurance) Regulations 1998, Evolve Intervention recognises its obligation to take out and maintain insurance cover against bodily injury or disease sustained by employees arising out of and in the course of employment.
Evolve Intervention has made provision for Professional Indemnity Insurance and Public Liability Insurance. The arrangements for these insurances are as follows:
6.9.1. Professional Indemnity Insurance
This insurance has been taken out with an indemnity limit of £500,000. 
6.9.2. Public Liability Insurance
This insurance has been taken out with an indemnity limit of £1 million. 
6.9.3. Employers Liability Insurance
This insurance has been taken out with an indemnity limit of £10 million. 

7. Practice Guidelines:  Recruitment

7.1.  Appointment of Evolve Intervention Staff 

7.1.1.  All staff will go through a structured interview before being appointed to a post with Evolve Intervention, in accordance with Evolve Intervention’s Recruitment Policy
7.1.2. An appointment will not be made if the interviewing panel has reason for concerns that the applicant might offer a risk of harm to children and young people
7.1.3. In addition all applicants should provide details of at least two referees.  If they have worked previously with young people, one of the referees should be someone who supervised them in this work. Written references will be obtained and used to inform a decision about an applicant’s appointment to a staff post
7.1.4. Evolve Intervention requires applicants for jobs who are successful at interview to register on the DBS Update Service. 
7.1.5. Consultants, trustees and people working for Evolve Intervention on short term contracts will, if they may have contact with children, also be required to complete Disclosure forms

7.2.  Appointment of volunteers to work with children and young people

7.2.1. Volunteers should normally be at least 18 years of age to participate in any Evolve Intervention programme. Not more than one in ten volunteers may be between the ages of 16 to 18. Volunteers under the age of 18 who work in schools may take on specific responsibilities under supervision, but only with the agreement of the school
7.2.2. All volunteers applying to work with children or young people must complete the following application procedures:
· Complete an application form. Applicants must record on their application form whether they have previously worked with children or young people
· Provide confirmation of identity (as required to complete Disclosures Form)
· Attend and satisfactorily complete a standard training programme
· Provide details of two referees. If they have worked previously with young people in a paid or voluntary capacity, one of the referees should be someone who supervised them in this work.  Where a volunteer is put forward by their employer and Evolve Intervention has briefed the nominated co-ordinator in the company on the requirements of the scheme, and the skills and qualities needed, the company may choose to vouch for the suitability of their employees and waive the requirement for written references
· Complete an enhanced DBS application form
7.2.3. An appointment will only be made if the Director is satisfied from the information provided that the applicant offers no risk of harm to children and young people.

7.3.  Screening – DBS checks
7.3.1. If any member of staff or volunteer who has been offered work with Evolve Intervention is found to have convictions, cautions, reprimands or warnings that indicate a potential risk to young people the employment will be terminated with immediate effect.
7.3.2. Where a staff member or volunteer applicant has had a previous conviction, the approval of the Director are essential if a decision is made to allow the individual to participate in an intervention.  Approval will only be given if, upon examination of the case and discussion with the applicant, there is considered to be no threat to the safety of children or young people. Please see the Evolve Intervention Recruitment of Ex-Offenders Policy. 
7.3.3. Speeding or driving convictions may prevent an individual from being allowed to drive on or for an intervention for Evolve Intervention

8. Safeguarding and Child Protection 

8.1. The Law
8.1.1. The Children’s Act 1989 is the main relevant legislation covering the care and protection of young people
8.1.2. Evolve Intervention and its staff, volunteers and work experience host employers have a legal duty of care towards young people participating in our programmes who are under the age of 18 (i.e. up until their 18th birthday, unless they are married).  This duty of care overrides the duty of confidentiality, thus all staff and volunteers are required to report cases of actual or suspected abuse to the designated person (who must then report cases to the appropriate services such as the Local Authority Designated Officer, Police, DBS, Social Care, etc)
8.1.3. Evolve Intervention is exempt from the provisions of the Rehabilitation of Offenders Act 1974 and therefore all potential staff or volunteers must disclose any previous criminal convictions, whether spent or not

8.2. General Practice Guidelines (see Safeguarding Policy for further details)
8.2.1. Evolve Intervention is committed to promoting and safeguarding the welfare of everyone in its care and regards its associated responsibilities as being of paramount importance. In addition Evolve Intervention believes that young people participating in our programmes should be encouraged to express their wishes and views and should be listened to and treated with respect
8.2.2. Evolve Intervention staff and volunteers must pass the selection requirements outlined in Section 7. 
8.2.3. All Evolve Intervention staff and volunteers must be informed of the Safeguarding Policy and of their responsibility to follow these procedures and to prevent the harm or abuse of participants in our care. These procedures must be followed even if abuse is only suspected. 
8.2.4. Confidentiality should be maintained throughout the safeguarding and child protection procedures with information being shared only as required and stated in Evolve Intervention’s Safeguarding Policy. 
8.2.5. The Designated Lead for Safeguarding and Child Protection procedures is the Director.  
8.2.6. Staff and volunteers working in a school on a regular basis should be informed of who the designated person responsible for safeguarding and child protection issues is in the school and report any urgent arising concerns to them as well as to the DSL at Evolve Intervention. The DSL at Evolve Intervention will then liaise with the DSL at the school with regards to appropriate sharing of information with parents, social care and police as per the Evolve Intervention Safeguarding policy. 
8.2.7. If an allegation or suspicion of abuse is made or exists about a staff member or volunteer, Evolve Intervention reserves the right to restrict a staff member or volunteer from any further contact with children or young people with immediate effect. 

8.3. Training Requirements
Evolve Intervention’s Designated Lead for Safeguarding and Child Protection is responsible for providing briefings for new staff on the Safeguarding Policy offering guidance as and when needed, and for organising further training as required to keep all staff up to date. The DSL will have undertaken:
•	Level 3 child protection training in order to recognise how to identify signs of abuse and know when it is appropriate to make a referral
•	Training on interagency working
•	Specific training on the role of the Designated Lead, refreshed every two years 


9. National Health Alerts  
In the event of an epidemic or pandemic alert we will organise our business operations and provide advice on steps to be taken by staff, in accordance with official guidance, to reduce the risk of infection at work as far as possible. Any questions should be referred to your line manager.
It is important for the health and safety of all our staff that you comply with instructions issued in these circumstances.

10. Emergency evacuation and fire precautions
You should familiarise yourself with the instructions about what to do in the event of fire. You should also know where the fire extinguishers are; ensure that you are aware of your nearest fire exit and alternative ways of leaving the building in an emergency.

11. DSE and manual handling
Computers and Display Screen Equipment
If you use a computer screen or other display screen equipment (DSE) habitually as a significant part of your work:
· You should try to organise your activity so that you take frequent short breaks from looking at the screen.
· You are entitled to a workstation assessment.
· You are entitled to an eyesight test by an optician at our expense.
· You should contact your manager to request a workstation assessment or an eye test. Eye tests should be repeated at regular intervals as advised by the optician, usually every two years. However, if you develop eye problems which may be caused by DSE work (such as headaches, eyestrain, or difficulty focusing) you can request a further eye test at any time.
We will not normally pay for glasses or contact lenses, unless your vision cannot be corrected by normal glasses or contact lenses and you need special glasses designed for the display screen distance. In such cases we will pay the cost of basic corrective appliances only.

12. Policy Review
The Director is responsible for the annual review of this policy. It is renewed every year or whenever deemed necessary. This policy was written by Emma Prince, Director, 20th August, 2020. 
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APPENDIX 1: Supporting Policies and Procedures

1. Safeguarding Policy
2. Recruitment Policy
3. Recruitment of Ex-Offenders Policy
4. Incident and Near Miss Policy
5. Staff Well Being Policy
6. Lone Working Policy
7. Risk Assessment Template
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